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#cawesome 

In this session, participants will be introduced to a portable film inspection and 
repair kit. The main components of the kit are a set of film rewinds, splicers and 
leader for various gauges, a lightbox, cores, reels and split reels, and other 
accessories and tools necessary for film inspection and repair. The kit can be 
used to view, inspect, and repair 8mm, Super 8mm, 16mm, and 35mm film.

Hi Everyone, my name is Shahed Dowlatshahi and I was happy to 
help put together the digitization and film inspection kits for this 
project and to present 3 webinars demonstrating the use of the kits. 
In this session, we will talk about the portable film repair and 
inspection kit.

The main components of the kit are a set of film rewinds, 
splicers and leader for various gauges, a lightbox, cores, reels 
and split reels, and other accessories and tools necessary for 
film inspection and repair housed inside a watertight Pelican 
case. There are some minor differences between the two kits 
(some of the splicers are slightly different from each other for 
example) but they are basically identical and interchangeable.
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Overview
4 Portable Kits:

1 audio digitization kit (aug 9)
1 video digitization kit (aug 18)
2 film inspection and repair kits (TODAY)

Overall, four kits were created for this project, one audio digitization 
kit, one video digitization kit, and two identical film inspection and 
repair kits. We’ve already talked about the audio and video 
digitization kits a and today we will be focusing on the film kit in our 
last webinar.
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Outline
Motion Picture Film Basics
Film Inspection Kit Components
Film Inspection Kit Setup and Demonstration

Discussion and Questions

Here is a general outline of what I’ll talk about today for about an 
hour: I’ll start with a video that summarizes some of the basics of 
motion picture film, then I’ll move on to introduce some of the main 
kit components,, and then show a recorded video of the kit setup 
and demonstration which will take up the majority of the time. Then 
we can open it up for questions and discussion.  I wanted to take a 
moment and thank you all for taking part in this project and for 
attending these webinars. 
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First I wanted to who some pieces of this video which describes 
some of the basic aspects of motion picture film, so that when we 
take a look at the kit, and talk about the different physical aspects 
of film, we are all on the same page.
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http://www.youtube.com/watch?v=rqSbmw9u1CE


Film Inspection Kit
Components

So let’s jump in. First, let’s take a moment to go over the contents 
of our Film inspection kit. Here you can see the components of the 
kit all set up and laid out.
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Kit 
Components

Film Rewinds

C-Clamps

35mm Splicer

16mm Splicer

Super 8mm Splicer

8mm Splicer

Leader (all gauges)

8mm, S8mm, 16mm Reels

16mm and 35mm Split Reels

Super 8 Reel Adapters

Light Box

Film Ruler

 

Here is a basic overview of the contents of the kit. We’ll go through 
all the components, what they do, and how to set them up to 
inspect and repair different film gauges. Before moving on to a full 
demonstration of the kit, let’s take a closer look at each of the 
components. 
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Film 
Rewinds 
Moviola Rewinds with 
4-wheel Shaft

Used

$400 per each set of 2

An essential component for a film inspection kit are rewinds. These 
mechanical components basically allow you to mount a reel of film 
on one rewind, and spool it onto a different reel. These can be used 
also just to wind a film from one end to another (for example get a 
print ready for projection so the head is sticking out instead of the 
tail). The rewinds in this kit allow you to inspect film of all gauges. 
The rewinds themselves are composed of the body (the green part 
here) and the metal rods, as well as two C clamps that you see on 
the right (these are used to attached the body to a table, which is 
what allows for this to be a portable kit. These rewinds are really 
designed to be fixed to a table with screws, but we can use these 
clamps to attach them to basically any table.
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Splicers
Used 35mm Guillotine 
Splicer: $400

Used 16mm Guillotine 
Splicer: $575

Used Super 8mm 
Guillotine Splicer: $200

Used Regular 8mm 
Guillotine Splicer: $175

The other critical set of components for film repair work are film 
splicers. This kit include all major gauges of film splicers: 35mm, 
16mm, super 8mm and regular 8mm. In our video today, I’ll 
demonstrate the use of 35mm and super8mm splicers, but the 
general concept is the same across all the splicers in the kits. 
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Leader
$20 per 100-foot roll

New

Similar to splicers, the kit includes leaders for all 4 main film 
gauges. Leader is basically rolls of plastic cut into a particular width 
(35mm for 35mm film, 16 for 16, etc) and then perforated to match 
the perforations of a particular film gauge. Leader is used to protect 
the heads and tails of film reels from damage that might result from 
handling and projection of film. It is good practice to have several 
feet of leader attached to the heads and tails of all film reels. Any 
film that is going to be projected or run through a scanner for 
digitization should definitely have a few feet of leader, more than 3 
feet but ideally around 4 or 5 feet, attached to the heads and tails. 
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Lightbox

Tikteck Lab A4 Size 
Tracing Pad Lightbox

New

$20

The kit also includes a lightbox and a portable charger. This device 
shines light from underneath to illuminate the film images that you 
are inspecting. It can both run with the batter power of the portable 
charger, or be attached directly to a wall outlet.
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Split 
Reels and 
Cores
Used and New

Finally the kit includes a full set of reels and split reels for all 
gauges. We can go over the different components in more detail in 
the upcoming video.
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Kit Demo

Video Link: 
https://drive.google.com/file/d/1QSgQ7YBwU3ATJkyn0uo_sOHCH
DDQvP6C/view?usp=sharing
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https://docs.google.com/file/d/1QSgQ7YBwU3ATJkyn0uo_sOHCHDDQvP6C/preview


Thank you!
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